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Leadership Sprints

1 Critical Skill. 6 Weeks. Immediate Impact.

High-impact development without the fluff

Organizations want to develop their leaders and employees, but hesitate because of
lengthy, off-the-shelf training programs. Our Leadership Sprints deliver focused,
practical workshops on single, critical challenges. The results: a 30% increase in
feedback confidence, 10% higher employee engagement, and a 20% drop in turnover.

ASSESS LEARN APPLY DEBRIEF

Pre-Workshop Customized Tools & Post-Sprint
Assessment Training Resources Review

Featured Topics, Customized

Navigating Difficult

Coaching Employees
Conversations 9 ploy

Feedback & Accountability

Leadership Communication Conflict Resolution Workplace Culture



A no-brainer for organizations

FOCUSED

One single topic. One clear outcome. No wasted time.

PRACTICAL & CUSTOMIZED

Real-world skills and frameworks based on your team, ready to apply.

FLEXIBLE

Available in-person or virtual, to match your organization.

Designed For Investment

e Emerging Leaders

e Frontline Supervisors
P onsITE -- $3,500

e Mid-Level Managers
e Manufacturing Teams
VIRTUAL -- $1,750

e Healthcare Leaders
e Nonprofit Organizations

e Growing Businesses *travel fees may apply

Now Booking August—December 2026. Secure your dates today.

Amanda Cox

www.theknowbetterco.com
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